
 
 

MEMORANDUM 

 
To:   Members of the Rappahannock-Rapidan Regional Commission 

From:   Patrick L. Mauney, Executive Director 

Date: February 1, 2022 

Subject: FY 2022 Budget Amendments 

 

FY 2022 Revenue and Expenditure reports through December 31, 2021 are enclosed for your 

review.  These are unaudited reports for the first nine months (50%) of the fiscal year. 

 

Revenues are 85% of the proposed amended budget, while expenditures are 68% of proposed 

amended budget. Operating expenses remain in line with budgeted amounts. Project expenses are 

also tracking with budget.  

 

Staff recommends the following budget amendments based on spending to date and projected 

spending before June 30th: 

 

Revenues 

• Addition of $47,500 to the PATH Mobility Management/Transportation line due to 

increased award from PATH Foundation 

• Reduction from $200,000 to $125,000 in the NFWF Chesapeake Bay Grant. The largest 

reimbursable costs are related to stormwater BMP construction by Fauquier County and 

the Town of Warrenton and we expect some of those reimbursements will be carried 

forward to FY 2023. 

• Reduction from $133,265 to $113,265 for Rideshare Program grant. This reduction is due 

to state guidance limiting advertising of ridesharing/carpools/vanpools. We anticipate 

these limitations to be relaxed moving forward. 

• Addition of $4,500 for redistricting assistance provided to Culpeper County, 

Rappahannock County and the Town of Warrenton. 

• Addition of $5,338 in Rural Transportation Assistance Program (RTAP) funding from 

DRPT to support training costs for Regional Transportation Collaborative partners. 

 

Expenditures 

• Addition of $47,500 to the Mobility Management Expense line item for the additional 

PATH Foundation revenues 

• Reduction from $185,000 to $110,000 for NFWF Chesapeake Bay Grant. These expenses 

will be paid out in FY 2023 and FY 2024. 

• Reduction from $52,565 to $27,565 for Rideshare Program expenses due to state 

guidance limiting advertising of ridesharing/carpools/vanpools. 



• Addition of $3,750 in redistricting expenses for ESRI software and direct expenses 

toward the redistricting support for local governments. 

• Addition of $5,338 in Rural Transportation Assistance Program (RTAP) expenses for 

reimbursable training costs paid to Regional Transportation Collaborative partners. 

• Addition of $3,000 in Farm to School expenses to account for travel expenses directly 

tied to the Farm to School Liaison activities. 

 

Staff also notes that there are $49,302 in unprogrammed revenues and can provide 

recommendations as to allocating those funds in FY 2022 or FY 2023. 

 

REQUESTED ACTION:  None required. 

 

 



Rappahannock-Rapidan Regional Commission
Proposed FY 2022 Budget Amendments - 2/1/2022

Budget Items FY 2022 Budget Adjustments Adjusted 
Budget July August September October November December YTD Actual YTD %

Revenues
Dues:

Culpeper County 27,589.00$        27,589.00$        27,589.20$     27,589.20$       100.0%
Fauquier County 49,677.00$        49,677.00$        24,838.58$     24,838.58$       50.0%
Madison County 10,833.00$        10,833.00$        10,833.16$     10,833.16$       100.0%
Orange County 24,892.00$        24,892.00$        24,891.70$     24,891.70$       100.0%
Rappahannock County 5,915.00$          5,915.00$          5,915.41$       5,915.41$         100.0%
Town of Culpeper 15,454.00$        15,454.00$        15,453.77$     15,453.77$       100.0%
Town of Gordonsville 1,332.00$          1,332.00$          1,332.15$       1,332.15$         100.0%
Town of Madison 202.00$             202.00$             201.69$          201.69$            99.8%
Town of Orange 4,191.00$          4,191.00$          4,190.67$       4,190.67$         100.0%
Town of The Plains 194.00$             194.00$             194.22$          194.22$            100.1%
Town of Remington 541.00$             541.00$             541.16$          541.16$            100.0%
Town of Warrenton 8,248.00$          8,248.00$          8,247.71$       8,247.71$         100.0%
Town of Washington 104.00$             104.00$             103.75$          103.75$            99.8%

Interest Income 300.00$             300.00$             17.09$            17.60$            17.75$            20.20$            19.82$            23.06$            115.52$            38.5%
Other Income 1,000.00$          1,000.00$          100.00$          100.00$          101.50$          201.50$          159.63$          100.00$          762.63$            76.3%
AARP Community Challenge Grant 25,000.00$        25,000.00$        25,000.00$     25,000.00$       100.0%
DEQ Chesapeake Bay PDC Capacity 58,000.00$        58,000.00$        -$                  0.0%
DRPT Mobility Management Grant 244,765.00$      244,765.00$      6,955.00$       7,030.00$       22,656.00$     14,872.00$     51,513.00$       21.0%
NFWF Chesapeake Bay Grant 200,000.00$      (75,000.00)$   125,000.00$      3,934.35$       3,934.35$         3.1%
No Kid Hungry VA Farm to School Grant 25,000.00$        25,000.00$        25,000.00$     25,000.00$       100.0%
PATH Farm to School Grant 30,000.00$        30,000.00$        30,000.00$     30,000.00$       100.0%
PATH Mobility Management/Transportation 150,000.00$      47,500.00$    197,500.00$      2,500.00$       190,000.00$   2,500.00$       195,000.00$     98.7%
Redistricting Income -$                  4,500.00$      4,500.00$          -$                  0.0%
Regional Housing 48,604.00$        48,604.00$        25,301.39$     9,160.08$       7,093.31$       41,554.78$       85.5%
Regional Tourism 7,500.00$          7,500.00$          5,600.00$       300.00$          1,400.00$       7,300.00$         97.3%
Rideshare Program 133,265.00$      (20,000.00)$   113,265.00$      7,116.00$       6,707.00$       8,018.00$       7,230.00$       10,508.00$     39,579.00$       34.9%
RTAP Income -$                  5,338.00$      5,338.00$          -$                  0.0%
Rural Transportation Planning 58,000.00$        58,000.00$        15,277.00$     11,957.62$     27,234.62$       47.0%
State Regional Planning Grant 89,971.00$        89,971.00$        44,985.50$     44,985.50$       50.0%
VDEM Wildfire Analysis Grant 12,826.00$        12,826.00$        -$                  0.0%
Virginia Housing PDC Development Program 60,000.00$        60,000.00$        20,000.00$     20,000.00$       33.3%
VHSP Grant 84,500.00$        84,500.00$        10,689.33$     19,107.55$     29,796.88$       35.3%

Total Revenue 1,377,903.00$   (37,662.00)$  1,340,241.00$  174,300.65$   90,880.88$    241,252.69$  50,107.70$    42,851.42$    66,716.11$     666,109.45$     49.7%



Rappahannock-Rapidan Regional Commission
Proposed FY 2022 Budget Amendments - 2/1/2022

Budget Items FY 2022 Budget Adjustments Adjusted 
Budget July August September October November December YTD Actual YTD %

Expenditures
Advertising 1,000.00$          1,000.00$          70.00$            70.00$              7.0%
Annual Meeting/Workshops/Meetings 5,000.00$          5,000.00$          500.00$          2,868.17$       649.37$          4,017.54$         80.4%
Audit/Legal 5,000.00$          5,000.00$          4,100.00$       4,100.00$         82.0%
Equipment/Software 10,000.00$        10,000.00$        64.98$            824.96$          6,594.56$       27.98$            87.98$            27.98$            7,628.44$         76.3%
FICA 36,720.00$        36,720.00$        2,314.62$       2,371.45$       2,509.53$       4,124.93$       2,678.21$       2,670.58$       16,669.32$       45.4%
Health & Dental 75,000.00$        75,000.00$        5,174.16$       5,174.16$       5,174.16$       4,936.18$       4,936.18$       5,578.78$       30,973.62$       41.3%
Meals 2,500.00$          2,500.00$          132.69$          338.69$          0.49$              471.87$            18.9%
Membership Dues 4,500.00$          4,500.00$          225.16$          3,800.00$       400.00$          4,425.16$         98.3%
Miscellaneous 500.00$             500.00$             50.54$            95.23$            145.77$            29.2%
Mortgage 23,916.00$        23,916.00$        1,993.00$       1,993.00$       1,993.00$       1,993.00$       1,993.00$       1,993.00$       11,958.00$       50.0%
Office & P.O. Liability Insurance 1,350.00$          1,350.00$          1,368.00$       1,368.00$         101.3%
Office Maintenance 10,000.00$        10,000.00$        491.40$          400.00$          635.04$          817.76$          625.00$          2,969.20$         29.7%
Payroll Expenses 480,000.00$      480,000.00$      32,439.82$     33,182.43$     34,987.39$     55,614.32$     36,702.87$     36,679.11$     229,605.94$     47.8%
Postage 500.00$             500.00$             2.60$              55.00$            8.45$              58.00$            10.34$            17.65$            152.04$            30.4%
Printing 3,000.00$          3,000.00$          70.00$            25.86$            79.34$            46.24$            299.49$          8.49$              529.42$            17.6%
Reserve -$                  -$                   -$                  #DIV/0!
Subscriptions and Books 500.00$             500.00$             16.00$            16.00$            16.00$            160.00$          18.00$            70.00$            296.00$            59.2%
Supplies 4,500.00$          4,500.00$          162.43$          601.59$          37.70$            313.12$          219.08$          1,333.92$         29.6%
Technology 10,000.00$        10,000.00$        3,046.61$       646.61$          888.21$          542.62$          598.38$          556.21$          6,278.64$         62.8%
Travel & Training 10,000.00$        10,000.00$        31.36$            30.24$            263.88$          694.16$          632.68$          (528.91)$         1,123.41$         11.2%
Utilities 6,500.00$          6,500.00$          277.26$          363.46$          326.50$          295.19$          173.64$          245.92$          1,681.97$         25.9%
VRS 20,000.00$        20,000.00$        756.05$          756.05$          863.60$          1,037.36$       680.50$          626.38$          4,719.94$         23.6%
Workman's Comp 500.00$             500.00$             500.00$          500.00$            100.0%
AARP Community Challenge Grant Expenses 25,000.00$        25,000.00$        1,411.53$       3,139.21$       11,414.87$     15,965.61$       63.9%
DEQ Chesapeake Bay PDC Capacity Expenses 1,000.00$          1,000.00$          161.28$          161.28$            16.1%
Farm to School Expenses -$                  3,000.00$      3,000.00$          933.29$          933.29$            31.1%
Mobility Management Expenses 340,000.00$      47,500.00$    387,500.00$      9,951.61$       12,121.03$     18,371.31$     20,343.03$     22,363.53$     57,919.80$     141,070.31$     36.4%
NFWF Chesapeake Bay Expenses 185,000.00$      (75,000.00)$   110,000.00$      -$                  0.0%
Redistricting Expenses -$                  3,750.00$      3,750.00$          3,550.68$       31.36$            3,582.04$         95.5%
Regional Tourism Expenses 12,800.00$        12,800.00$        228.39$          409.10$          408.05$          409.63$          219.11$          206.03$          1,880.31$         14.7%
Rideshare Expenses 52,565.00$        (25,000.00)$   27,565.00$        128.08$          2,815.29$       233.18$          346.06$          164.44$          880.81$          4,567.86$         16.6%
RTAP Expenses 5,338.00$      5,338.00$          3,325.00$       1,551.10$       4,876.10$         91.3%
Rural Transportation Expenses 1,000.00$          1,000.00$          -$                  0.0%
VHSP Expenses 3,000.00$          3,000.00$          26.96$            26.96$            676.96$          53.92$            424.96$          438.19$          1,647.95$         54.9%

Total Expenditures 1,331,351.00$   (40,412.00)$  1,290,939.00$  59,359.29$    66,107.95$    79,992.96$    101,031.74$  72,296.43$    126,914.58$   505,702.95$     39.2%

Unprogrammed Revenues: 49,302.00$        49,302.00$        


